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Mega Process - The highest level processes identified by an enterprise. Two to
three, of the average 4-8. mega processes usually form the core value chain for
the enterprise. The remaining are primarily support processes.

Major Process - A subdivision of a mega process that represents a collection of
subprocesses | A collection of major processes take on the complete processing
of the mega process.

Sub-Processes - A subdivision of a major process that represents a collection
of subprocesses. There is a varable number of levels of subprocesses to
bridge the hierarchy between major proc and activities.

Activity - An activity is a unit of work performed by one job function and at one
time with one meode of operation.

Task — A workstep performed to complete an activity. A number ofworksteps
may be required to complete an activity.
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